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2 June 1952

MEMORANIDM FOR TH< DEPUTY 33IR§:;GTDR/I§ET§?LLI{EEP&E

SUBJECT: Prooedure for Reducing Intelligence Deficiencies in
¥ational Intelllgence Estimates

1, ¥s bave reconsidered our proposed procedure for redusing
intelligence dellciencies in NIE's, ineluding the eonduct of post-
mgrtems, in the light of the decision of the Dirsgtor mot to refer
the findings of the IAC representatives to the 1AC as a body for
poasible formal sotion.

2« The atiached draft reflscts the changes required by that de-
gision., This draft has been coneuwrred in by Mr. Reber, with the
pesusible sxseption of the wording of paragreph 7, which now reads,
"By reoeipt of & copy of the Statement {of findings and recommenda=
tions), the Asmistant Direotor for Intelligence Coordination will
be designated ap the DOI'e action officer.”

3. There might bs some virtue Iin discussing this draft with
the IAD's, bogause the detulled mechanlos of action to be taksn by
CIA and/or other agencies nubsequent to the oconnletlion of a Stute-
ment of Pindings is not set forth, MHowever, it is our view that
the proosdure specified is as far os ONE can teke it., Ustailed
proesdures for processing the Statement can be set down after trial
rans have besn mads on Sevoral cascs.
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DRAFT 26 Vay 1952

PROCEDURE, FCOR REDUCING INIELLIGENCE DEFICIENCIES
IN NATTONAL INTEILIGENCE ESTIMATES

1. When terms of reference are circulated, agsncies
will be requested te ascertain at once itens in thedr fields
regarding which there is inadequate intolligence., Each ageney
will refer such items to appropriate collection agencies with
& request that needed intelligence be secwred, when practicable,
in time for use in the ostimate,

2, Durlng the preparetion of the integrated araft,
inedequacies that are discovercd in contributions will bs
referred to the comtributing agsncies for elaboration. This
may be dome in writing or through informal canfereﬁee, Sene-
times the elaboration will be a matter of research, At eother

| times collectlon may be necessary,

3. During the tims vhem the draft estimate is befors
IAC representatives, if the inadequacy of available intelligensce
i# aseeriained, the requivemsnt may be discussed either within
the meeting or informally outside it.’ If a subsequent draft
is eirculated, this draft will note ths requirement with &
statement that the spproprlats egency either hus been or is
thereby mmma to clerify or auplify the point,

SECRET !
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4. After an estimate 1s finished, each agenty will collsct
 comments from sppropriate sources and yefer them to the Assistant
Director for Nabional Estinstes, On the basis of thess commemts,
supplemented by its own views, the Office of Hational Estimates
willse

a. Prepare a "Consolidated Critigque® conteining
the comments received from agencles and almo
O/NE viows, with a summary indicating weak-
negseg in the @oﬁneluaiong or supporting evidence
that are suggosted either by the corments or
by O/YE itself, Such e "Consolidated Critigue®
will be eiroulated o the agencies for infor-

metion,

b. In additfon, on its oun inftiative er at the
request of any of the participating IAC agencles,
. draft a proposed "Statement éf Intelligence
Daficiencies.” This will include intelligence
deficiencies pointed out in comments recsived
fron egencies and also those believed by 0/IE
to exist,
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5. Following eirculation of a draft Statement, (under
4 b), O/NE will convens a mesting to bo attended by representetives
of the agencies, and of the Assistent Director for Intelligance
Coordination, CIA, The purpose of this meeting will be (1) to
deternine whother existing intelligence is inadequate and in
what vespects; (R) to determine whether corrective action is
needed in the collsction or research fields, |

6, After this mecting a Statement of £indings will be
forvarded to the Director of Central Intelligence, This State-
ment may be sceompanied by recummendatioms for action, if
appropriate, or by a statement that no specifie action 1=
racommended and‘%hat sach agency will take contimuing action
within the 71eld of 1tz responsibilities, Upon receipt of this
Statement the Director of Central Intelligence will forward it

" 40 the members of the IAC for infermation or action, as

sppropriate,

7. By recsipt of a copy of the Stotement, the Assistent
Director for Intelligense Coordinsticn will be designated es the
DCI's action officer,

SECRET
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